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Leadership in this context extends beyond traditional managerial 
skills;  it  comprises  adaptability,  resilience,  and  the  ability  to 
leverage technology for  competitive advantage.  With economic 
instability  often  reducing  job  prospects  and  amplifying 
competition,  graduates  who  embody  innovative  leadership  are 
more likely to thrive (Johnson, 2022). 

Recessive  economics  refers  to  a  situation  in  which  the 
economy experiences a downturn or slow recovery, characterized 
by reduced economic activity, high unemployment rates, stagnant 
wages,  and  lower  demand  for  goods  and  services.  The  term 
"recessive"  is  often  used  to  describe  periods  of  economic 
recession or stagnation, where the usual growth drivers such as 
investment, consumer spending, or innovation are either absent or 
underperforming. This can occur due to various factors, including 
external  shocks  (e.g.,  global  crises),  weak  fiscal  policies, 
declining business investments, or consumer confidence.
   This  paper  explores  the  veritable  elements  for  innovative 
leadership  among Business  Education Graduates  in  a  recessive 
economy with emphasis on Kaduna State College of Education, 
Gidan Waya. Young graduates have a lot to contribute to making 
an economy survive especially if the right government policies 
are put in place.

Concept of Innovative Leadership
Innovative leadership is defined as the ability to inspire and 

implement  change  through  creativity  and  forward-thinking 
(Kirkpatrick  &  Locke,  1996).  Leaders  who  exhibit  innovative 
traits are known to encourage experimentation, embrace diversity, 
and foster an environment conducive to new ideas (Mumford et 
al.,  2002).  In  recessionary  economies,  innovative  leadership  is 
especially  crucial  as  organizations  must  adapt  to  financial 
constraints and market changes (Dyer et al., 2009).
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Furthermore, innovative leadership, according to (Adeyeye, 
2008), refers to the ability of leaders to drive innovation, growth, 
and  change  within  their  organizations  or  teams.  Innovative 
leaders must be visionary thinkers by envisioning and shaping the 
future, taking calculated risks, fostering a culture of creativity and 
idea generation,  embracing change,  being pivoted and adaptive 
when necessary, building diverse teams and partnerships to drive 
innovation through collaboration, giving autonomy and resources 
to teams to innovate, encourage and always learning and sharing 
knowledge as  much as  being resilient  to  withstand and absorb 
stress, adversity, disruption but recover quickly from challenges, 
trauma or change, adapt and transform in response to difficulties 
to become stable or even grow stronger. It is important to stress 
that resilience at personal, community, organizational, economic, 
and environmental levels is required of the innovative leader or 
teacher. Resilience is not about being immune to challenges but 
being able to navigate and grow through them.

Innovative Leadership in Business Education
In  today’s  dynamic  economic  landscape,  innovative 

leadership  has  become  indispensable  for  business  education 
graduates. It equips them with the skills to not only survive but 
thrive  amidst  economic  shifts.  While  traditional  business 
education has historically emphasized technical  knowledge and 
core  management  principles,  a  growing  body  of  research 
underscores  a  paradigm  shift  toward  cultivating  creativity, 
resilience, and adaptability as essential leadership competencies 
(Johnson, 2022). These attributes allow graduates to adapt to new 
challenges  and  identify  growth opportunities,  even in  times  of 
economic downturn in any organization or place of work. Allen 
and  White  (2021)  opined  that  demands,  business  education 
programs  have  progressively  integrated  experiential  learning, 
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entrepreneurship,  and  strategic  innovation  modules  into  their 
curricula. 

These additions aim to develop a  mindset  of  agility  and 
creativity, empowering students to approach complex issues with 
innovative,  forward-thinking  solutions.  Programs  increasingly 
emphasize experiential  projects  and real-world problem-solving 
exercises, enabling students to apply theory in ways that prepare 
them  for  the  unpredictable  nature  of  modern  business 
environments.  This  emphasis  on  innovation  reflects  a  broader 
recognition that effective leaders must now possess the ability to 
leverage change as a competitive advantage,  a critical  skill  for 
sustaining relevance in a volatile global economy.

Moreover, graduates with innovative leadership skills are 
often  positioned  as  key  assets  to  organizations,  bringing  fresh 
perspectives  and  strategic  insights  that  enable  businesses  to 
remain competitive. By nurturing a combination of adaptability, 
strategic thinking, and resilience, business education institutions 
aim  to  produce  leaders  who  can  navigate  the  demands  of 
fluctuating economic landscapes with confidence and creativity. 
This shift in educational focus aligns with industry demands for 
leaders  capable  of  driving  transformation,  underscoring  the 
critical role of business education in preparing future leaders for 
an evolving global market.

Role of the Academic in Training Business Education 
Students

The role of academics in training Business Education students 
is both multifaceted and crucial to the development of competent, 
effective professionals capable of navigating the challenges of a 
dynamic  business  world.  Business  Education  programs  aim  to 
equip  students  with  the  knowledge,  skills,  and  practical 
experience necessary for success in business environments. The 
academic plays an essential role not only in imparting theoretical 
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knowledge  but  also  in  fostering  critical  thinking,  ethical 
understanding, and practical competencies.
i. Knowledge  Transmission  and  Curriculum Design: One  of 

the primary responsibilities of the academic is to deliver up-to-
date, relevant knowledge in the field of Business Education. 
This includes providing students with a strong foundation in 
areas  such  as  management,  finance,  marketing,  and 
entrepreneurship. Academics contribute to the development of 
curricula  that  integrate  both  foundational  knowledge  and 
emerging trends in the business world. According to Knight 
and Yorke (2003), the academic's expertise in the design and 
delivery of content ensures that students are exposed to current 
industry practices, equipping them with the skills they need to 
succeed  upon  graduation.  Curriculum  design  in  Business 
Education involves not just the selection of theoretical content, 
but also the integration of  practical,  real-world applications. 
Instructors  in  Business  Education  programs  must  balance 
academic theory with industry standards and practices.  This 
integration  helps  students  develop  a  clear  understanding  of 
how business principles apply in actual business settings, as 
emphasized by Purnell et al. (2016), who argue that academics 
should facilitate a learning environment that connects theory 
with  practice  to  enhance  student  engagement  and  learning 
outcomes.

ii. Development  of  Critical  Thinking  and  Problem-Solving 
Skills: In  addition  to  teaching  subject-specific  content, 
academics in Business Education programs play a crucial role 
in cultivating critical  thinking and problem-solving abilities. 
According  to  Facione  (2015),  critical  thinking  involves  the 
ability  to  analyze  complex  situations,  evaluate  different 
perspectives,  and  make  informed  decisions.  Business 
Education  students  must  be  able  to  approach  business 
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problems creatively and strategically, and this requires a deep 
understanding of analytical tools and methods, as well as the 
ability  to  apply  them  in  practice.  Academics  facilitate  the 
development of these skills through case studies, simulations, 
group  discussions,  and  other  active  learning  methods.  By 
presenting  students  with  real-world  business  challenges, 
academics  encourage  students  to  develop  their  problem-
solving abilities and learn how to work effectively in teams 
(Purnell  et  al.,  2016).  These  pedagogical  approaches  help 
Business Education students become adaptable professionals 
who can handle the uncertainties and complexities of modern 
business environments.

iii.Ethical  Considerations  and  Professionalism: A  key 
component of training Business Education students is fostering 
an  understanding  of  ethical  considerations  and 
professionalism.  As  future  business  leaders,  students  must 
understand  the  broader  social  and  ethical  responsibilities 
associated with business decisions. The academic's role is to 
instill values related to corporate social responsibility (CSR), 
ethics,  and  sustainability.  In  the  context  of  Business 
Education, academics must challenge students to consider the 
impact of business decisions on society, the environment, and 
stakeholders (Boatright, 2018). Academic training in Business 
Education  should  emphasize  the  importance  of  ethical 
decision-making frameworks and encourage students to reflect 
on  their  values  as  future  professionals.  By  engaging  in 
discussions  about  ethical  dilemmas,  students  can  develop  a 
moral  compass  that  will  guide  them  in  their  professional 
careers. The academic's role in modeling ethical behavior, as 
well as in guiding on navigating ethical challenges, is essential 
in shaping responsible and accountable business leaders.
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iv. Mentorship  and Career  Development: Beyond their  formal 
teaching  responsibilities,  academics  in  Business  Education 
programs  often  serve  as  mentors  to  students.  Mentorship 
involves providing guidance, support, and advice on academic, 
personal,  and  professional  matters.  Academics  can  help 
students navigate career choices, internship opportunities, and 
professional development, while also offering insights into the 
business world based on their own experiences and expertise. 
According  to  Kram  (1985),  mentorship  relationships 
contribute significantly to the career development of students 
by fostering professional networks and offering emotional and 
strategic support.

In  Business  Education,  mentorship  goes  beyond  helping 
students secure jobs. It  also involves guiding them through the 
process  of  developing  a  professional  identity,  building 
confidence, and understanding the nuances of workplace culture. 
By  fostering  these  relationships,  academics  help  students 
transition from the classroom to the business world with a deeper 
understanding of the expectations and challenges they will face.

Veritable Elements for Innovative Leadership Among 
Business Education Graduates in a Recessive Economy

In a recessive economy, innovative leaders among Business 
Education  graduates  are  saddled  with  the  responsibilities  of 
navigating  challenges,  driving growth,  and  fostering  resilience. 
The following are some of the veritable elements that contribute 
to innovative leadership among Business Education Graduates in 
a Recessive Economy:

Adaptability and Agility
According to (Jatson and Olufunwa, 2021) In a recessive 

economy,  conditions  can  change  rapidly,  and  business  leaders 
must be flexible and able to pivot quickly. Business Education 
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graduates  who  can  adapt  their  strategies,  operations,  and 
leadership styles to new realities are better positioned to thrive.

Visionary Thinking
When the economy seems not to be favourable, business 

education graduate  who was  trained as  visionary  leaders  helps 
steer an organization towards long-term goals, beyond short-term 
survival. This view is supported by (Kouzes, 2017)   Therefore, 
Business  Education  graduates  need  to  look  beyond  immediate 
challenges and have a clear vision for sustainable growth even 
amidst economic recession.

Creative Problem Solving
Economic recessions often require businesses to do more 

with less. Graduates of Business Education with strong problem-
solving skills  can identify creative ways to overcome obstacles 
and optimize limited resources. (Amabile, 2008)

Emotional Intelligence (EQ)
In  a  recessive  economy,  maintaining  morale  and  motivating 
employees  is  crucial.  Leaders  with  high emotional  intelligence 
can  foster  collaboration,  manage  stress,  and  maintain  team 
cohesion during difficult times. This view is supported by (Teece, 
2018).

Resilience and Perseverance
Business  Education  graduates  need  to  be  mentally  and 
emotionally  resilient  to  lead  effectively  during  economic 
hardship.  Their  ability to stay focused and motivate their  team 
during adversity is essential.

Collaboration and Networking
Innovative  leaders  know  the  value  of  building  strong 

networks  and  collaborating  with  others,  even  in  a  challenging 
economic  environment.  They  can  form  partnerships  that  help 
share resources, knowledge, and risks.
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Risk Management and Strategic Foresight
According to (Brynjolfsson, 2014) Innovative leaders must 

understand how to identify, assess, and mitigate risks, particularly 
in uncertain economic climates. They should have a strong grasp 
of strategic foresight to plan for various economic scenarios.

Entrepreneurial Mindset
Even  within  established  organizations,  having  an 

entrepreneurial  mindset—characterized  by  taking  initiative, 
seeking opportunities, and being resourceful—enables leaders to 
drive innovation and find new ways to generate value.

Concept of Economic Recession
Economic  Recession  can  be  seen  as  a  decline  in  the 

seasonal  and  calendar-adjusted  real  Gross  Domestic  Product 
(GDP) in at least two successive quarters. Economic Recession is 
a  period  of  general  economic  decline  and  is  typically 
accompanied  by  a  drop  in  the  stock  market,  an  increase  in 
unemployment, and a decline in the housing market. Generally, a 
recession  is  less  severe  than  a  depression.  The  blame  for  a 
recession generally falls on the Federal Leadership, often either 
the  president  himself,  the  head  of  the  Federal  Reserve,  or  the 
entire  administration.  (Great  Recession,  2017).  Economic 
Recession  is  also  considered  to  be  a  downward  trend  in  the 
business  cycle  characterized  by  a  decline  in  production  and 
employment, which in turn causes the incomes and spending of 
households  to  decline.  Even  though  not  all  households  and 
businesses  experience  actual  declines  in  income,  their 
expectations  about  the  future  become  less  certain  during  a 
recession  and  cause  them to  delay  making  large  purchases  or 
investments.
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Impact of Economic Recession on Employment and Career 
Development
Many impacts  are  caused by economic  recession in  any given 
economy and  society.  Economic  recessions  have  a  significant, 
often adverse, impact on the labor market, commonly resulting in 
budget  constraints,  workforce  downsizing,  and  reduced  career 
advancement opportunities. For recent graduates, these economic 
contractions  mean  heightened  competition  for  fewer  available 
positions, necessitating strategic, proactive approaches to remain 
employable in a shrinking job market. The following are some of 
the impacts of economic recession:
a. Job  losses:  Recessions  lead  to  widespread  job  losses,  as 

businesses  reduce their  workforce  to  cut  costs.  This  view is 
supported by the International Labour Organization (2013).

b. Increased income inequality: according to the National Bureau 
of  Economic  Research  (2012)  Recessions  can  exacerbate 
income inequality, as those who are already wealthy may be 
less affected by job losses and reduced economic activity.

c. Reduced  labor  market  mobility:  Recessions  can  limit  labor 
market mobility, making it more difficult for workers to switch 
jobs or industries. Etc.

Roberts and Huang (2022) argue that digital transformation 
is  now  a  critical  factor  in  organizational  resilience,  as  many 
companies increasingly rely on technology to maintain operations 
and adapt to shifting market demands. Graduates equipped with 
technological  competencies  and  a  willingness  to  engage  in 
continuous learning are not only more employable but also more 
valuable  to  organizations  striving  to  navigate  economic 
downturns. Furthermore, technological proficiency is crucial for 
those aiming to innovate within their roles, as it enables them to 
leverage  digital  tools  to  streamline  processes,  enhance 
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productivity, and contribute meaningfully to organizational goals 
despite limited resources.

Right Approaches for Business Education Graduates in a 
Recessive Economy
Below  are  some  of  the  right  approaches  required  of  every 
Business Education Graduate in a recessive economy:
i. Graduates  must  now  go  beyond  foundational  knowledge, 

developing a dynamic skill set that can respond to both current 
and  emerging  needs  within  industries  Obieze,  (2011). 
Williams (2023) opined that graduates who display innovative 
leadership  traits  are  often  better  positioned  to  secure  stable 
employment,  as  they  continually  refine  their  skills  to  align 
with  the  evolving  demands  of  a  digital  economy  in  any 
organization.

ii. This  increased  focus  on  adaptability  underscores  the 
importance  of  lifelong  learning  and  upskilling  in  today’s 
economy. By acquiring and continually updating these skills, 
graduates are better prepared to address the shifting demands 
of the labor market. Moreover, proactive engagement in skill 
development enables graduates to remain resilient in the face 
of  economic  instability,  increasing  their  chances  of  career 
advancement  even  in  challenging  times.  Thus,  innovative 
leadership  skills,  grounded  in  both  adaptability  and 
technological acumen, are vital for graduates seeking to build 
sustainable careers in a recessive economic environment and 
contribute their quarter to upgrade the economic situation in 
any organization or place of work they find themselves.

iii. Career  Development  Strategies:  invest  in  courses  or 
certifications that enhance your skills in emerging areas like 
data analytics, digital marketing, or sustainability.
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Skills Required for Innovative Leadership Amidst Economic 
Recession
There  are  skills  required  for  effective  leadership  in  any 
organization. In the current business environment, characterized 
by rapid technological change and economic instability, certain 
core skills have emerged as critical to effective and innovative 
leadership. Skills such as:
i. Critical  Thinking: Critical  thinking  enables  leaders  to 

approach  challenges  strategically,  evaluating  multiple 
perspectives  and  considering  long-term implications  before 
making  decisions.  This  skill  is  especially  important  in  a 
recessive  economy,  where  innovative  solutions  and  sound 
decision-making are paramount to sustaining growth. Leaders 
who  apply  critical  thinking  are  better  positioned  to  create 
strategic  responses  to  both  anticipated  and  unforeseen 
challenges, providing stability and foresight in turbulent times 
in their organization or place of work.

ii. Emotional Intelligence (EI): Emotional intelligence is another 
essential  competency,  that  allows  leaders  to  understand, 
regulate, and leverage emotions both their own and those of 
their team members. Emotional Intelligence (EI) according to 
(Lee, 2023), opined that, fosters an inclusive and supportive 
work  environment  that  enhances  morale  and  collaboration, 
even  under  financial  constraints  or  stressful  conditions. 
Leaders with high emotional intelligence can motivate others, 
mediate  conflicts,  and  create  a  workplace  culture  that 
encourages  resilience.  These  qualities  are  invaluable  in 
maintaining team cohesion and productivity when resources 
are limited, making EI a vital asset in recessive economies.

iii. Technological  Proficiency: Technological  proficiency  is 
equally crucial, as digital transformation increasingly shapes 
the operational landscape. Leaders who are skilled in digital 
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tools can harness technology to streamline processes, improve 
productivity,  and  implement  innovative  solutions  to 
organizational challenges. This adaptability to technological 
advancements  ensures  that  leaders  remain  relevant  and 
capable  of  responding  to  the  digital  demands  of  modern 
business.

An  innovative  mind  is  fundamental  to  innovative 
leadership. Leaders with a creative mindset embrace continuous 
learning and view challenges as opportunities for development. 
This mentality encourages graduates to persist through adversity, 
take calculated risks, and continually enhance their skills, all of 
which are essential for navigating the uncertainties of a volatile 
economy. Leaders with innovative minds inspire similar attitudes 
within  their  teams,  fostering  an  environment  that  is  adaptive, 
resilient  and  focused  on  progress,  no  matter  the  external 
pressures.

Together,  these  skills  of  critical  thinking,  emotional 
intelligence,  technological  proficiency,  and an  innovative  mind 
form  a  foundation  for  innovative  leadership.  As  business 
education  graduates  face  increasingly  unpredictable  markets, 
these competencies enable them to lead effectively, drive positive 
change, and build sustainable careers.

Conclusion 
In  conclusion,  the  essential  elements  of  innovative 

leadership  for  business  education  graduates  in  a  recessive 
economy are to be creative, self-reliant, technologically upgraded 
and have continuous learning as key competencies that empower 
graduates  to  navigate  challenges  and  seize  opportunities  in  an 
unstable job market. The a need for business education programs 
to  prioritize  these  skills,  equipping  graduates  with  the  tools 
required to thrive and lead in a changing economic landscape.
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Business education graduates must develop a robust set of 
innovative leadership skills to succeed in a recessive economy by 
focusing on resilience, adaptability, and continuous learning, they 
can enhance their career prospects and emerge as effective leaders 
in  any  organization  or  place  of  work  they  find  themselves. 
Educational  institutions  play  a  pivotal  role  in  fostering  these 
competencies  through  curriculum  design  that  emphasizes 
practical  experience  and  skill  development.  As  the  business 
environment  continues  to  evolve,  graduates  need  to  be  well-
prepared to face the complexities and uncertainties that lie ahead, 
and this can only be done if they are well-trained and guided in 
their schools before graduation.
Recommendations
Based  on  the  issues  highlighted  in  this  paper  and  the  point 
deduced in the literature review, the following recommendations 
are made:
i. From secondary school to higher institutions, teachers should 

teach students how to be creative and innovative.
ii. The  curriculum  of  schools  should  be  upgraded  to  capture 

training in leadership and innovation.
iii. Practical learning of business skills should be carried out in 

various schools.
iv. Training  of  teachers  should  be  done  quarterly  for  effective 

teaching.
v. The Local Government Area, State Government, and Federal 

Government  should  all  support  continuous  learning  for 
students to foster professional development.

vi. The  National  Association  of  Business  Education  Students 
(NABES)  should  create  awareness  through  workshops  and 
seminars  in  school  encouraging  them  on  the  need  to  be 
innovative as a leader.
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